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A process of 
exploring/understanding… 

⚫ how a project, performance, 
event or activity is working/has 
worked

⚫ what difference it has made for 
who – what’s changed for those 
involved 

⚫ how and why… 

… for practical purposes – e.g. 
sharing learning, making decisions, 
evidencing impact, applying for 
funding. 

Evaluation…
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What did we do?
Who did we reach?
How much did we do?
How well did we do it?

What difference did we 
make? What’s changed 
for those involved?

What made this possible?

Outcomes: the changes, benefits, learning 
or other effects that happen as a result of a 
project or organisation’s work. Outcomes 
can be positive or negative, expected or 
unexpected. Can be hidden and less tangible 
– requires conversations, exploration.

Outputs: The tangible things that 
happen as a result of your project 
or organisation’s work. 

Easier to see and count but not 
always meaningful: Sessions, 
events, group sizes, attendance, 
audience sizes.



Think: ‘stats’ and ‘stories’

https://www.dropbox.com/sh/f6vbnx90nd9jhdd/AACZUD46PkAVRP4HiKtGEkPna?dl=0

https://www.dropbox.com/sh/f6vbnx90nd9jhdd/AACZUD46PkAVRP4HiKtGEkPna?dl=0


What can we do at the 
start of our 
project/event?

What can we do 
during our 
project/event?

What will we do at the 
end of our 
project/event? 

Evaluation – Collecting the Stats and the Stories… 







https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/

1. What was your 
involvement?

2. What’s changed 
for you?

3. Why is that 
important to you?

4. How did it 
happen?

https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/


https://sweetmachinepublishing.bandcamp.com/merch/document-your-culture-pamphlet
https://thevinylfactory.com/news/how-to-document-your-culture-emma-warren-pamphlet/

https://sweetmachinepublishing.bandcamp.com/merch/document-your-culture-pamphlet
https://thevinylfactory.com/news/how-to-document-your-culture-emma-warren-pamphlet/


http://www.orlyorbach.com/

http://www.orlyorbach.com/


https://lockdown-idoc.netlify.app/ - Dr Ella Harris

https://lockdown-idoc.netlify.app/


https://www.chocolatevideoproduction.co.uk

https://www.chocolatevideoproduction.co.uk/


https://talkaoke.com

https://talkaoke.com/






Creative Research Methods

⚫ Reflections

⚫ Writing

⚫ Diaries and Journals

⚫ Interviews

⚫ Videos

⚫ Online methods

⚫ Draw and Write

https://helenkara.com/2015/03/26/creative-research-methods
https://sweetmachinepublishing.bandcamp.com/merch/docu
ment-your-culture-pamphlet

https://thevinylfactory.com/news/how-to-document-your-
culture-emma-warren-pamphlet/

https://helenkara.com/2015/03/26/creative-research-methods
https://sweetmachinepublishing.bandcamp.com/merch/document-your-culture-pamphlet
https://thevinylfactory.com/news/how-to-document-your-culture-emma-warren-pamphlet/


Theory of Change

⚫ Theory of Change…. 

▪ Aka Story of Change

▪ Aka Logical Framework / Logic Model / Log Frames

⚫ A planning tool to plan and explain what you do and why.

▪ Clarify your focus

▪ Helps your prioritise

▪ Leads to better evaluation by measuring what matters

⚫ Explains the positive change you hope to bring about (outcomes) for your beneficiaries and 
how you intend to do this (activities)

⚫ Shows where your resources are going

⚫ Flexible/versatile



£££

Vision / Goals

Outcomes
Activities & 
Participants

Inputs / 
Resources

Outcome 
Indicators…

What would we 
see / hear that 
indicates this 
outcome has 
happened?
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Outputs
How much did 

we do 
(Quantity)?

How well did we 
do it (Quality)?
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Outputs
How much did 

we do 
(Quantity)?

How well did we 
do it (Quality)?

Outputs
How much did 

we do 
(Quantity)?

How well did we 
do it (Quality)?

Does this stack-up?

If we do these things does it lead to 
these outcomes?

If we achieve these outcomes, does 
that move us closer to our longer-

term goals? 

The ‘How’ or 
Mechanism for 

Change

Situation 
Statement

Needs /
Problems

Assumptions / Enabling Factors Challenges / Constraining Factors

Intermediary 
Outcomes





Priority Outcome(s) Indicator(s)

What will we actually see / 

hear about as we move 

towards and achieve this 

outcome?

What would ‘indicate’ this 

change has happened or 

is happening?  

Methods of evaluation:

What type of data and 

information will we collect 

about this indicator to tell 

me if this change is 

happening or has 

happened? 

What methods will we use 

to collect this information 

and data? 

Practicalities 

Who will collect the 

information and data?

When? How? How 

often?

How will we ensure 

this information and 

data is collected 

ethically? 

Targets / Goals

What does success 

look like?

What is realistic? 

What would be a 

stretch?

1.

2.

3.

Planning your evaluation activity



What will we do at the 
start of our 
project/event?

What will we do 
during our 
project/event?

What will we do at the 
end of our 
project/event?

Evaluation – Collecting the Stats and the Stories… 



Ingredients of good evaluation…

✓ Plan your evaluation collaboratively to measure what matters

✓ What questions/themes/topics matter to us?

✓ What will we do at the start, during your project/event, and at the end? 

✓ Involve people in the design and delivery of evaluation 

✓ Use a mixture of approaches if you can

✓ Conduct research ethically: 

✓ be transparent about the purpose and use, 

✓ let people know they don’t have to take part or answer questions and can withdraw at anytime

✓ let people know how their data will be collected and used 

✓ collect information and data anonymously as far as possible 

✓ think about participants wellbeing and how you will safeguard them against harm

✓ Include a range of voices and perspectives

✓ Document the real-world creative outputs (film, photography, events, artwork, commissions)

✓ Use the artforms and methods you are working with already 

✓ Keep it proportionate to your project / budget / resources



Ethics

⚫ Transparency: Inform people about the purpose and use of the research, who it is being 
carried out by, and who to contact for more detail. 

⚫ Data protection: 

▪ Inform people about how their information and data will be collected and used, for what purpose, 
how it will be stored/process, how long it will be held for.

▪ Inform people about their data rights – to access, rectify or erase their comments at any time, and 
who they should contact if they want to do that. 

⚫ Confidentiality: Collect information and data anonymously as far as possible and let people 
know when that isn’t possible or when they might be identified

⚫ Voluntary participation and consent: 

▪ Let people know that there is no obligation to take part, that they don’t have to answer any of the 
questions. 

▪ Parental consent is required for children under 16

⚫ Wellbeing and preventing harm: plan for the wellbeing of research/evaluation participants. 
Put things in place to support people with specific needs (E.g. interpretation/assistance)





Contact Details

⚫ Chris.hayes@liveprojectsolutions.com

⚫ 07736 042753

mailto:Chris.hayes@liveprojectsolutions.com


Further links and reading

⚫ Arts Council England – Evaluation Toolkit: https://www.artscouncil.org.uk/self-evaluation-
toolkit

⚫ Heritage Fund – Evaluation Toolkit: https://www.heritagefund.org.uk/funding/good-practice-
guidance/evaluation-guidance

⚫ Happy Museum – Story of Change: http://happymuseumproject.org/story-of-change/

⚫ Arts at the Old Fire Station – Storytelling: https://oldfirestation.org.uk/our-work/storytelling-
evaluation-methodology/

⚫ Oral History Society / British Library – Popular training in oral history collection: 
https://www.ohs.org.uk/

⚫ Social Research Association – https://the-sra.org.uk/ - has 1 day training and CPD on 
evaluation. 

⚫ Helen Kara – Creative Research Methods in the Social Sciences  -
https://helenkara.com/2015/03/26/creative-research-methods/

https://www.artscouncil.org.uk/self-evaluation-toolkit
https://www.heritagefund.org.uk/funding/good-practice-guidance/evaluation-guidance
http://happymuseumproject.org/story-of-change/
https://oldfirestation.org.uk/our-work/storytelling-evaluation-methodology/
https://www.ohs.org.uk/
https://the-sra.org.uk/
https://helenkara.com/2015/03/26/creative-research-methods/


Further links and reading

⚫ Audience Agency – has guidance on conducting audience surveys and research: 
https://www.theaudienceagency.org/

⚫ What Works Centre for Wellbeing – guidance and toolkits for measuring wellbeing: 
https://whatworkswellbeing.org/

https://www.theaudienceagency.org/
https://whatworkswellbeing.org/



